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Sat V

January Fiscal Year Cumulative to date Comparison
FY 2018 FY 2018 to

Actuals Budget Variance Actuals Budget Variance Cum to date FY 2019
            Revenues
  Admissions $218 $124 94 $1,313 $957 356 $1,217 96
  Merchandise Sales 178 158 20 991 833 158 793 198
  Food Service Sales 52 37 15 320 243 77 328 (8)
  Special Events/Night Functions 44 68 (24) 570 562 8 606 (36)
  Discounts/Refunds (6) (5) (1) (28) (25) (3) (24) (4)
  Camp Income 428 419 9 1,944 1,996 (52) 1,937 7
  Advancement Income 0 198 (198) 205 524 (319) 8 197
  Other Income 70 90 (20) 296 296 0 380 (84)

Total Operating Revenue 984 1,089 (105) 5,611 5,386 225 5,245 366
-9.6% 4.2% 7.0%

          Expenses
  Cost of Goods Sold 190 162 28 1,058 997 61 902 156
  ASSEC Employees 399 423 (24) 1,761 1,825 (64) 1,820 (59)
  FDN Leased Employees 640 585 55 2,540 2,481 59 2,297 243
  Payroll & Related                                                      260 281 (21) 1,108 1,192 (84) 1,021 87
  Utilities 111 101 10 461 419 42 425 36
  R&M (Sat V painting accrual) 31 94 (63) 731 795 (64) 160 571
  Insurance 56 49 7 221 182 39 175 46
  Outside Services 69 158 (89) 352 557 (205) 653 (301)
  Advertising 41 79 (38) 189 254 (65) 242 (53)
  Interest Expense 26 28 (2) 105 118 (13) 118 (13)
  Other Expenses 293 340 (47) 1,130 1,395 (265) 1,261 (131)

  Total Operating Expenses 2,116 2,300 (184) 9,656 10,215 (559) 9,074 582
8.0% 5.5%

Operating Income (Loss) (1,132) (1,211) 79 (4,045) (4,829) 784 (3,829) (216)

U.S. Space & Rocket Center
STATEMENT OF FINANCIAL POSITION for Internal Reporting (non-GAAP)

(Dollars in Thousands)

Fiscal Year 2019

For the Four Months Ending Sunday, January 27, 2019


P & L
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		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)																										For the eight Periods Ending May 22, 2011



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		            Revenues																										            Revenues

		  Admissions		[$$]218		[$$]124		94				[$$]1,313		[$$]957		356				[$$]1,217		96				$235		  Admissions		$453		436		$547				$1,548		$3,361		($1,813)		$1,927		($379)

		  Merchandise Sales		178		158		20				991		833		158				793		198				377		  Merchandise Sales		555		436		119				1,368		1,945		(577)		1,472		(104)

		  Food Service Sales		52		37		15				320		243		77				328		(8)				50		  Food Service Sales		102		99		3				370		492		(122)		413		(43)

		  Special Events/Night Functions		44		68		(24)				570		562		8				606		(36)				80		  Special Events/Night Functions		124		148		(24)				650		721		(71)		725		(75)

		  Discounts/Refunds		(6)		(5)		(1)				(28)		(25)		(3)				(24)		(4)				740		  Aerospace Income		734		1,740		(1,006)				712		6,180		(5,468)		5,742		(5,030)

		  Camp Income		428		419		9				1,944		1,996		(52)				1,937		7						  Other Income		428		196		232				1,944		799		1,145		954		990

		  Advancement Income		0		198		(198)		25		205		524		(319)				8		197

		  Other Income		70		90		(20)				296		296		0				380		(84)

		Total Operating Revenue		984		1,089		(105)		25		5,611		5,386		225		0		5,245		366		0		1,482		0		2,396		3,055		(129)		0		6,592		13,498		(6,906)		11,233		(4,641)		0

								-9.6%								4.2%						7.0%

		          Expenses																										          Expenses

		  Cost of Goods Sold		190		162		28				1,058		997		61				902		156				200		  Cost of Goods Sold		390		299		(91)				1,258		1,417		159		1,289		31

		  ASSEC Employees		399		423		(24)				1,761		1,825		(64)				1,820		(59)						  Full Time Payroll		399		422		23				1,761		3,716		1,955		4,089		2,328

		  FDN Leased Employees		640		585		55				2,540		2,481		59				2,297		243				250		  Part Time Payroll		890		470		(420)				2,790		2,342		(448)		2,250		(540)

		  Payroll & Related                                                      		260		281		(21)				1,108		1,192		(84)				1,021		87						  Payroll & Related		260		196		(64)				1,108		1,512		404		1,785		677

		  Utilities		111		101		10				461		419		42				425		36						  Utilities		111		111		0				461		867		406		738		277

		  R&M (Sat V painting accrual)		31		94		(63)				731		795		(64)				160		571						  Repairs & Maintenance		31		56		25				731		426		(305)		430		(301)

		  Insurance		56		49		7				221		182		39				175		46						  Insurance		56		35		(21)				221		307		86		305		84

		  Outside Services		69		158		(89)				352		557		(205)				653		(301)						  Outside Services		69		137		68				352		1,050		698		946		594

		  Advertising		41		79		(38)				189		254		(65)				242		(53)						  Advertising		41		43		2				189		261		72		156		(33)

		  Interest Expense		26		28		(2)				105		118		(13)				118		(13)

		  Other Expenses		293		340		(47)				1,130		1,395		(265)				1,261		(131)

		  Total Operating Expenses		2,116		2,300		(184)		0		9,656		10,215		(559)		0		9,074		582		0		450		0		2,247		1,769		(478)		0		8,871		11,898		3,027		11,988		3,117		0

								8.0%								5.5%

		Operating Income (Loss)		(1,132)		(1,211)		79		25		(4,045)		(4,829)		784		0		(3,829)		(216)		0		1,032		0		149		1,286		349		0		(2,279)		1,600		(9,933)		(755)		(7,758)		0



		Non-Operating Revenue (Expenses)

		           Revenues

		  Lodging Tax (AL HB774, Restricted Use)		96		92		4				431		419		12				411		20

		  Licensing Income		83		0		83				100		228		(128)				90		10				20		  Lodging Tax		103		95		8				120		582		(462)		551		(431)

		  State Appropriations		94		88		6				377		352		25				352		25

		  Capital Contributions (non-cash)		0		0		0				0		5		(5)				0		0

		  Capital Contributions (New building in plan)		0		42		(42)				0		168		(168)				0		0

		Total Non-Operating Revenue		273		222		51		0		908		1,172		(264)		0		853		55						 Income (loss) before capital contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		           Expenses

		  Depreciation		250		250		0		810		1,000		1,000		0		750		1,080		(80)

		  Cap Expenditures (as expended w/ commitments)		0		0		0				172		172		0				0		172				20		  Lodging Tax		20		95		(75)				192		582		(390)		551		(359)

		Total Non-Operating Expenses		250		250		0		810		1,172		1,172		0		750		1,080		92		0		20		0		20		95		(75)		0		192		582		(390)		551		(359)		0



		Non-Operating Income (loss)		23		(28)		51		(810)		(264)		0		(264)		(750)		(227)		(37)		0		(20)		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Total Net Income (loss)		(1,109)		(1,239)		130		(785)		(4,309)		(4,829)		520		(750)		(4,056)		(253)		0		1,012		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0











		U.S. Space & Rocket Center

		Income Statement for Internal Reporting (non-GAAP)

		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		Recap of Other Income

		  Photo Vendor		6		0		6		29		27		0		27				24		3

		  Rental Income		30		53		(23)		259		124		140		(16)				140		(16)

		  Miscellaneous Income		14		11		3		507		51		55		(4)				64		(13)

		  Grant Income		12		19		(7)				74		77		(3)				77		(3)

		  Operating Grant - ETF		8		8		0				16		16		0				48		(32)

		  Gain/Loss Fixed Assets		0		0		0				0		10		(10)				10		(10)

		  Over/Short		0		(1)		1				4		(2)		6				17		(13)

		Total Recap of Other Income		70		90		(20)		795		296		296		0		0		380		(84)		0		0		0		0		0		0		0		0		0		0		0		0		0





		Recap of Other Expenses

		  Program Materials		51		29		(22)		158		104		86		(18)				125		(21)

		  Printing/Supplies		53		54		1		358		175		247		72				184		(9)

		  Miscellaneous		0		0		0				30		1		(29)				1		29

		  Licenses/Permits		21		101		80		324		141		248		107				243		(102)

		  Travel		9		8		(1)		96		35		58		23				41		(6)

		  Gas/Oil		3		2		(1)		30		14		15		1				15		(1)

		  Telephone		9		12		3		49		37		54		17				27		10

		  Bank Costs		62		48		(14)		250		244		182		(62)				181		63

		  Computer Hardware/Software-GTAC		1		4		3		29		9		15		6				10		(1)

		  Uniforms		14		10		(4)				42		35		(7)				26		16

		  Grant Expenses		12		19		7				74		77		3				77		(3)

		  Conferences/Meetings		0		0		0				1		2		1				0		1

		  Rental - Equipment		16		12		(4)				70		59		(11)				56		14

		  Rental - Facility		8		7		(1)				30		35		5				35		(5)

		  Rental - Services		1		0		(1)				1		3		2				0		1

		  Employee Relations		1		2		1				14		18		4				16		(2)

		  Tuition Reimbursement		3		0		(3)				11		16		0				6		0

		  Training		1		0		(1)				2		4		2				3		(1)

		  Employee Costs		3		2		(1)				5		9		4				6		(1)

		  Outside Food		0		0		0				0		1		1				1		(1)

		  Postage		4		4		0				18		13		(5)				13		5

		  UPS		0		0		0				1		100		99				100		(99)

		  Copier		4		9		5				18		35		17				13		5

		  Dues/References		16		16		0				49		81		32				80		(31)

		  Bad Debt		0		0		0				3		0		(3)				0		3

		  Remainder		0		1		1				2		2		0				2		0

		  Tesla Payment		1		1		0				2		2		0				2		0

		  Customer Service		0		0		0				1		0		(1)				0		1

		  Total Other Expenses		293		341		48		1,294		1,133		1,398		260		0		1,263		(135)		0		0		0		0		0		0		0		0		0		0		0		0		0









&8January 2019 Commission Financials




Cash etc (2)

				Jan FY19		Jan FY18

		Cash		3,657,333.30		1,224,471.15

		LOC		0.00		0.00

		LTD		$   9,255,949.86		$   9,815,865.93

		AP		1,119,337.44		957,094.24

		Total Debt		10,375,287.30		10,772,960.17



		Foundation Cash		1,380,046.99		1,000,218.42











Cash etc



		as of July 13, 2018



				June 2018		June 2017		Positive Change

		Cash		4,361,520.07		1,320,967.06		3,040,553.01

		Line of Credit		0.00		0.00		0.00

		Accounts Payable		-1,649,656.18		-1,763,302.86		113,646.68

		   Short-term Cash Position		2,711,863.89		-442,335.80		3,154,199.69



		Long-term Debt		9,584,414.84		10,135,526.95		551,112.11



		Foundation Cash		1,060,766.35		677,038.24
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January Fiscal Year Cumulative to date Comparison
FY 2018 FY 2018 to

Actuals Budget Variance Actuals Budget Variance Cum to date FY 2019

Non-Operating Revenue (Expenses)
           Revenues
  Lodging Tax (AL HB774, Restricted Use) 96 92 4 431 419 12 411 20
  Licensing Income 83 0 83 100 228 (128) 90 10
  State Appropriations 94 88 6 377 352 25 352 25
  Capital Contributions (non-cash) 0 0 0 0 5 (5) 0 0
  Capital Contributions (New building in plan) 0 42 (42) 0 168 (168) 0 0

Total Non-Operating Revenue 273 222 51 908 1,172 (264) 853 55
           Expenses
  Depreciation 250 250 0 1,000 1,000 0 1,080 (80)
  Cap Expenditures (as expended w/ commitments) 0 0 0 172 172 0 0 172

Total Non-Operating Expenses 250 250 0 1,172 1,172 0 1,080 92

Non-Operating Income (loss) 23 (28) 51 (264) 0 (264) (227) (37)

U.S. Space & Rocket Center
STATEMENT OF FINANCIAL POSITION for Internal Reporting (non-GAAP)

(Dollars in Thousands)

Fiscal Year 2019

For the Four Months Ending Sunday, January 27, 2019


P & L

		U.S. Space & Rocket Center

		STATEMENT OF FINANCIAL POSITION for Internal Reporting (non-GAAP)																										                                        'U. S. Space & Rocket Center                              Page 1

		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)																										For the eight Periods Ending May 22, 2011



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		            Revenues																										            Revenues

		  Admissions		[$$]218		[$$]124		94				[$$]1,313		[$$]957		356				[$$]1,217		96				$235		  Admissions		$453		436		$547				$1,548		$3,361		($1,813)		$1,927		($379)

		  Merchandise Sales		178		158		20				991		833		158				793		198				377		  Merchandise Sales		555		436		119				1,368		1,945		(577)		1,472		(104)

		  Food Service Sales		52		37		15				320		243		77				328		(8)				50		  Food Service Sales		102		99		3				370		492		(122)		413		(43)

		  Special Events/Night Functions		44		68		(24)				570		562		8				606		(36)				80		  Special Events/Night Functions		124		148		(24)				650		721		(71)		725		(75)

		  Discounts/Refunds		(6)		(5)		(1)				(28)		(25)		(3)				(24)		(4)				740		  Aerospace Income		734		1,740		(1,006)				712		6,180		(5,468)		5,742		(5,030)

		  Camp Income		428		419		9				1,944		1,996		(52)				1,937		7						  Other Income		428		196		232				1,944		799		1,145		954		990

		  Advancement Income		0		198		(198)		25		205		524		(319)				8		197

		  Other Income		70		90		(20)				296		296		0				380		(84)

		Total Operating Revenue		984		1,089		(105)		25		5,611		5,386		225		0		5,245		366		0		1,482		0		2,396		3,055		(129)		0		6,592		13,498		(6,906)		11,233		(4,641)		0

								-9.6%								4.2%						7.0%

		          Expenses																										          Expenses

		  Cost of Goods Sold		190		162		28				1,058		997		61				902		156				200		  Cost of Goods Sold		390		299		(91)				1,258		1,417		159		1,289		31

		  ASSEC Employees		399		423		(24)				1,761		1,825		(64)				1,820		(59)						  Full Time Payroll		399		422		23				1,761		3,716		1,955		4,089		2,328

		  FDN Leased Employees		640		585		55				2,540		2,481		59				2,297		243				250		  Part Time Payroll		890		470		(420)				2,790		2,342		(448)		2,250		(540)

		  Payroll & Related                                                      		260		281		(21)				1,108		1,192		(84)				1,021		87						  Payroll & Related		260		196		(64)				1,108		1,512		404		1,785		677

		  Utilities		111		101		10				461		419		42				425		36						  Utilities		111		111		0				461		867		406		738		277

		  R&M (Sat V painting accrual)		31		94		(63)				731		795		(64)				160		571						  Repairs & Maintenance		31		56		25				731		426		(305)		430		(301)

		  Insurance		56		49		7				221		182		39				175		46						  Insurance		56		35		(21)				221		307		86		305		84

		  Outside Services		69		158		(89)				352		557		(205)				653		(301)						  Outside Services		69		137		68				352		1,050		698		946		594

		  Advertising		41		79		(38)				189		254		(65)				242		(53)						  Advertising		41		43		2				189		261		72		156		(33)

		  Interest Expense		26		28		(2)				105		118		(13)				118		(13)

		  Other Expenses		293		340		(47)				1,130		1,395		(265)				1,261		(131)

		  Total Operating Expenses		2,116		2,300		(184)		0		9,656		10,215		(559)		0		9,074		582		0		450		0		2,247		1,769		(478)		0		8,871		11,898		3,027		11,988		3,117		0

								8.0%								5.5%

		Operating Income (Loss)		(1,132)		(1,211)		79		25		(4,045)		(4,829)		784		0		(3,829)		(216)		0		1,032		0		149		1,286		349		0		(2,279)		1,600		(9,933)		(755)		(7,758)		0



		Non-Operating Revenue (Expenses)

		           Revenues

		  Lodging Tax (AL HB774, Restricted Use)		96		92		4				431		419		12				411		20

		  Licensing Income		83		0		83				100		228		(128)				90		10				20		  Lodging Tax		103		95		8				120		582		(462)		551		(431)

		  State Appropriations		94		88		6				377		352		25				352		25

		  Capital Contributions (non-cash)		0		0		0				0		5		(5)				0		0

		  Capital Contributions (New building in plan)		0		42		(42)				0		168		(168)				0		0

		Total Non-Operating Revenue		273		222		51		0		908		1,172		(264)		0		853		55						 Income (loss) before capital contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		           Expenses

		  Depreciation		250		250		0		810		1,000		1,000		0		750		1,080		(80)

		  Cap Expenditures (as expended w/ commitments)		0		0		0				172		172		0				0		172				20		  Lodging Tax		20		95		(75)				192		582		(390)		551		(359)

		Total Non-Operating Expenses		250		250		0		810		1,172		1,172		0		750		1,080		92		0		20		0		20		95		(75)		0		192		582		(390)		551		(359)		0



		Non-Operating Income (loss)		23		(28)		51		(810)		(264)		0		(264)		(750)		(227)		(37)		0		(20)		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Total Net Income (loss)		(1,109)		(1,239)		130		(785)		(4,309)		(4,829)		520		(750)		(4,056)		(253)		0		1,012		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0











		U.S. Space & Rocket Center

		Income Statement for Internal Reporting (non-GAAP)

		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		Recap of Other Income

		  Photo Vendor		6		0		6		29		27		0		27				24		3

		  Rental Income		30		53		(23)		259		124		140		(16)				140		(16)

		  Miscellaneous Income		14		11		3		507		51		55		(4)				64		(13)

		  Grant Income		12		19		(7)				74		77		(3)				77		(3)

		  Operating Grant - ETF		8		8		0				16		16		0				48		(32)

		  Gain/Loss Fixed Assets		0		0		0				0		10		(10)				10		(10)

		  Over/Short		0		(1)		1				4		(2)		6				17		(13)

		Total Recap of Other Income		70		90		(20)		795		296		296		0		0		380		(84)		0		0		0		0		0		0		0		0		0		0		0		0		0





		Recap of Other Expenses

		  Program Materials		51		29		(22)		158		104		86		(18)				125		(21)

		  Printing/Supplies		53		54		1		358		175		247		72				184		(9)

		  Miscellaneous		0		0		0				30		1		(29)				1		29

		  Licenses/Permits		21		101		80		324		141		248		107				243		(102)

		  Travel		9		8		(1)		96		35		58		23				41		(6)

		  Gas/Oil		3		2		(1)		30		14		15		1				15		(1)

		  Telephone		9		12		3		49		37		54		17				27		10

		  Bank Costs		62		48		(14)		250		244		182		(62)				181		63

		  Computer Hardware/Software-GTAC		1		4		3		29		9		15		6				10		(1)

		  Uniforms		14		10		(4)				42		35		(7)				26		16

		  Grant Expenses		12		19		7				74		77		3				77		(3)

		  Conferences/Meetings		0		0		0				1		2		1				0		1

		  Rental - Equipment		16		12		(4)				70		59		(11)				56		14

		  Rental - Facility		8		7		(1)				30		35		5				35		(5)

		  Rental - Services		1		0		(1)				1		3		2				0		1

		  Employee Relations		1		2		1				14		18		4				16		(2)

		  Tuition Reimbursement		3		0		(3)				11		16		0				6		0

		  Training		1		0		(1)				2		4		2				3		(1)

		  Employee Costs		3		2		(1)				5		9		4				6		(1)

		  Outside Food		0		0		0				0		1		1				1		(1)

		  Postage		4		4		0				18		13		(5)				13		5

		  UPS		0		0		0				1		100		99				100		(99)

		  Copier		4		9		5				18		35		17				13		5

		  Dues/References		16		16		0				49		81		32				80		(31)

		  Bad Debt		0		0		0				3		0		(3)				0		3

		  Remainder		0		1		1				2		2		0				2		0

		  Tesla Payment		1		1		0				2		2		0				2		0

		  Customer Service		0		0		0				1		0		(1)				0		1

		  Total Other Expenses		293		341		48		1,294		1,133		1,398		260		0		1,263		(135)		0		0		0		0		0		0		0		0		0		0		0		0		0









&8January 2019 Commission Financials




Cash etc (2)

				Jan FY19		Jan FY18

		Cash		3,657,333.30		1,224,471.15

		LOC		0.00		0.00

		LTD		$   9,255,949.86		$   9,815,865.93

		AP		1,119,337.44		957,094.24

		Total Debt		10,375,287.30		10,772,960.17



		Foundation Cash		1,380,046.99		1,000,218.42











Cash etc



		as of July 13, 2018



				June 2018		June 2017		Positive Change

		Cash		4,361,520.07		1,320,967.06		3,040,553.01

		Line of Credit		0.00		0.00		0.00

		Accounts Payable		-1,649,656.18		-1,763,302.86		113,646.68

		   Short-term Cash Position		2,711,863.89		-442,335.80		3,154,199.69



		Long-term Debt		9,584,414.84		10,135,526.95		551,112.11



		Foundation Cash		1,060,766.35		677,038.24



















Cash Management

4

as of Feb 13, 2019

Jan 2019 Jan 2018 Positive Change
Cash 3,657,333.00 1,224,472.00 2,432,861.00
Line of Credit 0.00 0.00 0.00
Accounts Payable -1,119,337.00 -957,094.00 -162,243.00
   Short-term Cash Position 2,537,996.00 267,378.00 2,270,618.00

Long-term Debt 9,255,950.00 9,815,865.00 551,112.11

Foundation Cash 1,380,047.00 1,000,218.00


P & L

		U.S. Space & Rocket Center

		STATEMENT OF FINANCIAL POSITION for Internal Reporting (non-GAAP)																										                                        'U. S. Space & Rocket Center                              Page 1

		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)																										For the eight Periods Ending May 22, 2011



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		            Revenues																										            Revenues

		  Admissions		[$$]218		[$$]124		94				[$$]1,313		[$$]957		356				[$$]1,217		96				$235		  Admissions		$453		436		$547				$1,548		$3,361		($1,813)		$1,927		($379)

		  Merchandise Sales		178		158		20				991		833		158				793		198				377		  Merchandise Sales		555		436		119				1,368		1,945		(577)		1,472		(104)

		  Food Service Sales		52		37		15				320		243		77				328		(8)				50		  Food Service Sales		102		99		3				370		492		(122)		413		(43)

		  Special Events/Night Functions		44		68		(24)				570		562		8				606		(36)				80		  Special Events/Night Functions		124		148		(24)				650		721		(71)		725		(75)

		  Discounts/Refunds		(6)		(5)		(1)				(28)		(25)		(3)				(24)		(4)				740		  Aerospace Income		734		1,740		(1,006)				712		6,180		(5,468)		5,742		(5,030)

		  Camp Income		428		419		9				1,944		1,996		(52)				1,937		7						  Other Income		428		196		232				1,944		799		1,145		954		990

		  Advancement Income		0		198		(198)		25		205		524		(319)				8		197

		  Other Income		70		90		(20)				296		296		0				380		(84)

		Total Operating Revenue		984		1,089		(105)		25		5,611		5,386		225		0		5,245		366		0		1,482		0		2,396		3,055		(129)		0		6,592		13,498		(6,906)		11,233		(4,641)		0

								-9.6%								4.2%						7.0%

		          Expenses																										          Expenses

		  Cost of Goods Sold		190		162		28				1,058		997		61				902		156				200		  Cost of Goods Sold		390		299		(91)				1,258		1,417		159		1,289		31

		  ASSEC Employees		399		423		(24)				1,761		1,825		(64)				1,820		(59)						  Full Time Payroll		399		422		23				1,761		3,716		1,955		4,089		2,328

		  FDN Leased Employees		640		585		55				2,540		2,481		59				2,297		243				250		  Part Time Payroll		890		470		(420)				2,790		2,342		(448)		2,250		(540)

		  Payroll & Related                                                      		260		281		(21)				1,108		1,192		(84)				1,021		87						  Payroll & Related		260		196		(64)				1,108		1,512		404		1,785		677

		  Utilities		111		101		10				461		419		42				425		36						  Utilities		111		111		0				461		867		406		738		277

		  R&M (Sat V painting accrual)		31		94		(63)				731		795		(64)				160		571						  Repairs & Maintenance		31		56		25				731		426		(305)		430		(301)

		  Insurance		56		49		7				221		182		39				175		46						  Insurance		56		35		(21)				221		307		86		305		84

		  Outside Services		69		158		(89)				352		557		(205)				653		(301)						  Outside Services		69		137		68				352		1,050		698		946		594

		  Advertising		41		79		(38)				189		254		(65)				242		(53)						  Advertising		41		43		2				189		261		72		156		(33)

		  Interest Expense		26		28		(2)				105		118		(13)				118		(13)

		  Other Expenses		293		340		(47)				1,130		1,395		(265)				1,261		(131)

		  Total Operating Expenses		2,116		2,300		(184)		0		9,656		10,215		(559)		0		9,074		582		0		450		0		2,247		1,769		(478)		0		8,871		11,898		3,027		11,988		3,117		0

								8.0%								5.5%

		Operating Income (Loss)		(1,132)		(1,211)		79		25		(4,045)		(4,829)		784		0		(3,829)		(216)		0		1,032		0		149		1,286		349		0		(2,279)		1,600		(9,933)		(755)		(7,758)		0



		Non-Operating Revenue (Expenses)

		           Revenues

		  Lodging Tax (AL HB774, Restricted Use)		96		92		4				431		419		12				411		20

		  Licensing Income		83		0		83				100		228		(128)				90		10				20		  Lodging Tax		103		95		8				120		582		(462)		551		(431)

		  State Appropriations		94		88		6				377		352		25				352		25

		  Capital Contributions (non-cash)		0		0		0				0		5		(5)				0		0

		  Capital Contributions (New building in plan)		0		42		(42)				0		168		(168)				0		0

		Total Non-Operating Revenue		273		222		51		0		908		1,172		(264)		0		853		55						 Income (loss) before capital contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		           Expenses

		  Depreciation		250		250		0		810		1,000		1,000		0		750		1,080		(80)

		  Cap Expenditures (as expended w/ commitments)		0		0		0				172		172		0				0		172				20		  Lodging Tax		20		95		(75)				192		582		(390)		551		(359)

		Total Non-Operating Expenses		250		250		0		810		1,172		1,172		0		750		1,080		92		0		20		0		20		95		(75)		0		192		582		(390)		551		(359)		0



		Non-Operating Income (loss)		23		(28)		51		(810)		(264)		0		(264)		(750)		(227)		(37)		0		(20)		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Total Net Income (loss)		(1,109)		(1,239)		130		(785)		(4,309)		(4,829)		520		(750)		(4,056)		(253)		0		1,012		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0











		U.S. Space & Rocket Center

		Income Statement for Internal Reporting (non-GAAP)

		For the Four Months Ending Sunday, January 27, 2019

		(Dollars in Thousands)



						January						Fiscal Year Cumulative to date										Comparison				Lost 				Current Period								Year to Date								FY 2011

												Fiscal Year 2019								FY 2018		FY 2018 to				Income				FY 2011		FY 2011		FY 2011				FY 2011		FY 2011		FY 2011		FY 2010		VS.

				Actuals		Budget		Variance				Actuals 		Budget		Variance				Cum to date		FY 2019								Period		Budget		Variance				YTD Total		Budget		Variance		YTD Total		FY 2010

		Recap of Other Income

		  Photo Vendor		6		0		6		29		27		0		27				24		3

		  Rental Income		30		53		(23)		259		124		140		(16)				140		(16)

		  Miscellaneous Income		14		11		3		507		51		55		(4)				64		(13)

		  Grant Income		12		19		(7)				74		77		(3)				77		(3)

		  Operating Grant - ETF		8		8		0				16		16		0				48		(32)

		  Gain/Loss Fixed Assets		0		0		0				0		10		(10)				10		(10)

		  Over/Short		0		(1)		1				4		(2)		6				17		(13)

		Total Recap of Other Income		70		90		(20)		795		296		296		0		0		380		(84)		0		0		0		0		0		0		0		0		0		0		0		0		0





		Recap of Other Expenses

		  Program Materials		51		29		(22)		158		104		86		(18)				125		(21)

		  Printing/Supplies		53		54		1		358		175		247		72				184		(9)

		  Miscellaneous		0		0		0				30		1		(29)				1		29

		  Licenses/Permits		21		101		80		324		141		248		107				243		(102)

		  Travel		9		8		(1)		96		35		58		23				41		(6)

		  Gas/Oil		3		2		(1)		30		14		15		1				15		(1)

		  Telephone		9		12		3		49		37		54		17				27		10

		  Bank Costs		62		48		(14)		250		244		182		(62)				181		63

		  Computer Hardware/Software-GTAC		1		4		3		29		9		15		6				10		(1)

		  Uniforms		14		10		(4)				42		35		(7)				26		16

		  Grant Expenses		12		19		7				74		77		3				77		(3)

		  Conferences/Meetings		0		0		0				1		2		1				0		1

		  Rental - Equipment		16		12		(4)				70		59		(11)				56		14

		  Rental - Facility		8		7		(1)				30		35		5				35		(5)

		  Rental - Services		1		0		(1)				1		3		2				0		1

		  Employee Relations		1		2		1				14		18		4				16		(2)

		  Tuition Reimbursement		3		0		(3)				11		16		0				6		0

		  Training		1		0		(1)				2		4		2				3		(1)

		  Employee Costs		3		2		(1)				5		9		4				6		(1)

		  Outside Food		0		0		0				0		1		1				1		(1)

		  Postage		4		4		0				18		13		(5)				13		5

		  UPS		0		0		0				1		100		99				100		(99)

		  Copier		4		9		5				18		35		17				13		5

		  Dues/References		16		16		0				49		81		32				80		(31)

		  Bad Debt		0		0		0				3		0		(3)				0		3

		  Remainder		0		1		1				2		2		0				2		0

		  Tesla Payment		1		1		0				2		2		0				2		0

		  Customer Service		0		0		0				1		0		(1)				0		1

		  Total Other Expenses		293		341		48		1,294		1,133		1,398		260		0		1,263		(135)		0		0		0		0		0		0		0		0		0		0		0		0		0









&8January 2019 Commission Financials




Cash etc (2)

				Jan FY19		Jan FY18

		Cash		3,657,333.30		1,224,471.15

		LOC		0.00		0.00

		LTD		$   9,255,949.86		$   9,815,865.93

		AP		1,119,337.44		957,094.24

		Total Debt		10,375,287.30		10,772,960.17



		Foundation Cash		1,380,046.99		1,000,218.42











Cash etc



		as of Feb 13, 2019



				Jan 2019		Jan 2018		Positive Change

		Cash		3,657,333.00		1,224,472.00		2,432,861.00

		Line of Credit		0.00		0.00		0.00

		Accounts Payable		-1,119,337.00		-957,094.00		-162,243.00

		   Short-term Cash Position		2,537,996.00		267,378.00		2,270,618.00



		Long-term Debt		9,255,950.00		9,815,865.00		551,112.11



		Foundation Cash		1,380,047.00		1,000,218.00




















